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The purpose of this workshop is to introduce participants to a number of horizon scanning resources available 
through the University of Minnesota Library System. Horizon scanning supports the development of foresight 
leadership. The objectives of this three hour work shop are to: 
 
• Discuss the concept of futures literacy for nursing and healthcare innovation.   
• Describe competencies that support the development of foresight leadership. 
• Explore horizon scanning library resources to identify trends and consequences that support the 
development of healthcare innovation in practice, education, research and product development. 
 
Agenda 
8:30  Registration 
 
9:00 -9:15  Introduction and Impromptu Speed Networking 
 
9:15-10:00  Why Foresight Leadership? 
   Foresight Definitions 
                              Horizon Scanning 
   Cross Impact Matrix Analysis 
   Futures Wheel 
  
10:00-10:15 Break 
 
10:15- 11:00 Horizon Scanning: How and What 
University of Minnesota Library Resources: Trends and Consequences 
 
11:00-11:45 Small Group work with librarians looking at horizon trends in areas of interest   
Application of selected Future Methods to trends and interests. 
  
11:45-12:00 Next Steps: Commitment to Action and Evaluation 
  Foresight Leadership Web Resource 
  Foresight Leadership LinkedIn Learning Community 
Foresight Guide 
  Future Salons or Fusion Group Formation 
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